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An Open Door to Learning 
 

        
 
 
 
 

At Yapton C of E Primary School our vision for our learning community is 

 
 
At Yapton C of E Primary School we believe that our children should have a curriculum that empowers them to be 
able to ‘live life in all its fullness’. 
Our curriculum intent is to enable our children:  

 to have a secure understanding of themselves and their place in our world today; 

 to be involved in planning their learning journey; 

 to be aspirational in all that they do; 

 to be reflective;  

 to engage in purposeful real experiences; 

 to be kind;  

Teaching for Learning Policy 
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 to understand and celebrate the uniqueness of individuals. 

 

Aims 

 

 To promote an ethos of care, mutual respect and support, where effort is valued and success celebrated; 

 To ensure high quality teaching that enables the acquisition of skills, knowledge, concepts and 

understanding which will be of use to all future learning; 

 To promote, facilitate and enable the inclusion of all children; 

 To provide a broad and balanced curriculum which provides opportunity for all pupils to acquire content 

through variation and differentiation; 

 To promote a wide range of enrichment experiences which enable children to make connections between all 

forms of learning; 

 To work in partnership with parents and the community; 

 To develop lively and enquiring minds in all of our children. 

The Curriculum 
 
National Curriculum subjects are delivered through a knowledge based curriculum either through an overall theme 
or topic each term or a focused specific skill lesson. Each phase map these skills out to show progression and 
coverage which are monitored by Subject Leaders. Children are taught daily English and Mathematics lessons. Where 
appropriate, these are linked to the theme or topic which links other subjects together to help make learning 
engaging and relevant and to promote the development of key knowledge and skills across the whole curriculum. RE 
is taught following the Guildford Scheme of Work for Religious Education; PSHE follows the Ealing Scheme of Work; 
the school’s SRE curriculum is reviewed and adapted in line with West Sussex County Council guidelines. 
 
Planning  
 
Planning takes into account individual progress through staggered inputs and differentiation wherever possible. 
Planning is linked to prior assessments and learning. We plan our learning journeys with defined outcomes. We take 
these objectives from the national curriculum. Medium term plans contain information about the tasks to be set, the 
resources needed, and the way in which we assess the children’s work. We evaluate lessons so that we can modify 
and improve our future teaching. Planning is monitored by Subject Leaders, Key Stage Leaders and Senior Leaders. 
Planning should clearly identify learning objectives appropriately differentiated to match the needs of 
groups/individual pupils and recorded on the agreed proforma. All classes have a hard copy of planning available in 
classrooms and also saved centrally on the school server. The expectation is that this is done in a timely manner 
ready for the next set of sessions and disseminated to other staff as agreed in year groups. 
 
Planning – before the lesson teachers may: 

 use formal and informal assessments in order to determine where the children are in their learning and their 

next steps; 

 establish a clear learning goal “i am learning to/about” in ‘child friendly’ language arising from this 

assessment, the success criteria that will enable the children to achieve the learning and opportunities for 

both children and the teacher to assess progress against these; 

 establish an initial ‘hook’ that will motivate and engage the children; 

 contextualise the learning either by making it relevant to the lives and/or interests of the children, and 

where appropriate making cross curricular links; 

 plan an appropriate structure of differentiated activities that will enable the children to engage in their 

learning and meet the learning; including the use of other adults and the timings of the lesson; ensuring 

maximum learning opportunities and catering for all learning styles. 
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Introduction to the lesson – a good introduction to a lesson could include: 

 recapping on prior learning, allowing time for the children to look at their feedback from the previous lesson; 

 sharing the learning with the children and referring to it at different stages throughout the lesson to keep 

learning focused; (there may be circumstances when the ‘I am learning to/about’ is developed later in the 

lesson e.g. arising from an investigative activity) 

 sharing the learning goal and lesson’s success criteria with the children so that they know exactly what they 

need to do in order to achieve the learning and, where appropriate, enabling the children to develop their 

own success criteria through clear modelling; 

 introducing subject specific language which is modelled by the teacher during the session with an 

expectation that the children will use the vocabulary in their verbal and written responses; 

 putting the learning into context; explaining to the children why they are learning what they are learning; 

 using appropriate resources, including ICT and other adults, in order to support children’s learning; 

 ensuring there is a good balance between teacher and child talk and that all children are actively involved, 

engaged and challenged in meaningful activities; 

 a wide range of assessment strategies are used by both the children and the teaching in order to ascertain 

progress made and assessed in line with the national standard from the key performance indicators (kpi) for 

reading, writing and mathematics; 

 evidence of positive relationships between children, their teacher and the other adults in the room; 

everyone displaying good social and learning behaviours, assessed using the school’s behaviour for learning 

ladders. 

Main teaching – the main teaching part of the lesson could include: 

 Informing the children of the learning, steps to success and specific language to be used; 

 teacher modelling the process and task which is expected of the children; 

 using resources which stimulate, sustain and support children’s learning; 

 appropriately differentiated questioning; 

 good pace to the lesson; ensuring that it is not too quick that children are not understanding their work and 

are being left behind; but pacey enough that children remain engaged; 

 secure subject knowledge demonstrated by the class teacher; 

 all children actively involved and engaged in their learning; 

 high expectations of children both in terms of their work and their learning and social behaviours; 

 praise for the children when they do the right thing, achieve well and make progress using the school’s 

behaviour for learning ladders; 

 a wide range of assessment strategies which are used by both the children and the teacher; 

 evidence of positive relationships between children, their teacher and the other adults in the room; 

everyone displaying good social and learning behaviours. 

Group teaching and independent activities – this part of the lesson could include: 

 differentiated activities through prescribed outcome, support, resources etc which match the learning and 

steps to success; 

 opportunities provided for the children to talk about learning, experimenting with concepts, asking 

questions and learning in preferred learning style; 

 the teacher normally teaching a focus group; moving that group’s learning forward and maximising all 

opportunities for learning; 

 effective use of other adults such as class based LSAs, in order to support learning and/or move it forward; 

 mini plenaries, where appropriate, to either move learning on, consolidate learning or address 

misconceptions; 
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 children receiving positive and diagnostic feedback about their effort and their learning; 

 time reminders to indicate to the children how long they have left to complete activities; 

 a purposeful learning atmosphere dependent on the task the children are completing. 

End of the lesson – a good plenary or series of mini plenaries could include: 

 reference to the learning that has taken place and success criteria; 

 teachers, and increasingly children, making assessments which inform future learning; 

 the use of a range of assessment strategies; allowing children time to reflect on their learning, checking to 

see if they have met the lesson’s learning using the lesson’s success criteria; 

 children receiving positive and diagnostic feedback about their effort and work; 

 consolidation on the lesson’s learning, reflecting on whether the success criteria have been achieved, 

moving learning forward, addressing misconceptions, further peer or teacher modelling of work, making 

links to future learning. 

Assessment and evaluation – after the lesson good assessments made by the teacher could include: 

 evaluating whether all the children or groups of children achieved the learning and met the lesson’s success 

criteria, and whether the children’s learning moved on and if it didn’t, why not? 

 reflecting on which parts of the lesson went well, which parts were the children most engaged in; and which 

parts of the lesson did not go so well and why; 

 reflecting on whether the work needs to be revisited at the start of the next lesson or does the learning 

objective need to be completely revisited again; 

 diagnostically marking the children’s work, clearly stating what they have done well and what the next 

stages in their learning are; 

 using assessment to inform future planning and next steps in learning and the Key Performance Indicators 

(KPI) for Reading, Writing and Mathematics to regularly moderate and ascertain whether the child is at 

national standard and what is needed in order for them to achieve this. 

Teaching Methods 
 
Everyone learns in many different ways and we recognise the need to develop strategies that allow all children to 
learn in ways that best suit them. We take into account these different forms of intelligence when planning and 
teaching.  We offer opportunities for children to learn in different ways. Some examples would include: 
 

 explore, extend, challenge, master: clear child friendly terminology to determine the level of challenge 

 child-led learning 

 investigation, enquiry and problem solving; 

 research and information processing; 

 group/team work; 

 paired work; 

 independent work; 

 whole class work; 

 asking and answering questions, reasoning; 

 use of Information Technology; 

 visits and outdoor learning opportunities; 

 creative thinking/performing activities; 

 debates, role-play and oral presentations; 

 designing and making things; 
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 opportunities to evaluate their own learning 

 participation in physical activity/outdoor activity; 

 use of external experts/coaches; 

 using skills/talents of staff; 

 play. 

Management and Organisation of the Classroom 
 

All of our staff follow the policy with regard to behaviour for learning. Our behaviour for learning 
ladders are in every classroom. We expect every child to aspire to achieve the best that they can 
whilst accepting that wrong choices may be made. Our behaviour for learning ladders give 
children the opportunity to restore and repair a poor choice. Every child who achieves ‘Great 
Learning Choices’ is awarded one merit for their house team. A postcard is sent home to recognise 
the achievement of ‘Superstar Learner’.  Each class sets and agrees their own class charter or code 
of conduct. We praise children for their efforts and, by so doing, we help to build positive attitudes 
towards school and learning in general. 

 
Our classrooms are attractive learning environments. We regularly change displays so that the classroom reflects the 
topics studied by the children. The work displayed should be of a high standard and use both 2D and 3D in a variety 
of media.  We ensure that all children have the opportunity to display their work at some time during the year. 
Displays relating to English and Mathematics may be in the form of working walls, to include prompts for the 
children. These working walls are not intended to be perfect and display completed work but rather to reflect and 
support ongoing learning. We believe that a stimulating environment sets the climate for learning, and that an 
exciting classroom promotes independent use of resources which results in high quality work by the children. 
 
All areas of the learning environment are planned for, including where appropriate, the outside areas, in order to 
ensure opportunities for a range of activities which will develop appropriate knowledge, skills and understanding. 
These ensure that: 

 the organisation of the classroom meets the needs of the children; 

 the learning environment promotes independence and choice; 

 there is a balance of individual, group and whole class teaching; 

 resources and materials are well organised and labelled so that children know where to find equipment for 

lessons. They should be regularly cleaned and checked for damage; 

 reading corners are comfortable and attractive; 

 areas for imaginative play change regularly in order to give opportunities for a range of role play which will 

contribute to learning in a purposeful manner; 

 time is taken to train children in procedures and routines. Children should be involved in the maintenance 

and care of all equipment and resources; 

 stationery is checked regularly and readily available and accessible to the children; 

 children have an understanding of time scale for a piece of work. They know what purposeful activity to 

move onto when a piece of work is completed; 

 the appearance of the classroom is valued by the teacher and children and time is made for tidying up. 

The Role of Governors 
 
Our governors determine, support, monitor and review the school’s approach to teaching and learning. In particular, 
they: 

 promote positive relationships between Governing Body and all other members of the school community 

including; children, their parents/carers and staff; 

 visit the school and talk to children and staff about their learning experiences; 
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 support the use of appropriate teaching strategies by allocating resources effectively; 

 ensure that the school buildings and premises are used optimally to support teaching and learning; 

 seek to ensure that our staff development and our Performance Management both promote good-quality 

teaching; 

 monitor the effectiveness of the school’s teaching and learning approaches through the school’s self-review 

processes, which include reports from Subject Leaders, the Headteacher and a review of the in-service 

training sessions attended by staff; 

 promote and support the positive involvement of parents within the school. 

The Role of the Leadership Team 
 
Senior and Middle Leaders are responsible for providing a strategic lead on the effectiveness of teaching and 
learning and for monitoring the impact of teaching across phases of the curriculum. Leaders will: 

 ensure that there are procedures for monitoring the quality of teaching and learning, tackling any 

underperformance; 

 ensure that all staff receive appropriate Continued Professional Development (CPD) in relation to improving 

the quality of teaching linked to the Teachers standards, where applicable and performance management; 

 monitor the achievement and progress of all groups of children including those with SEND, EAL and for 

whom the Pupil Premium provides support; 

 monitor and evaluate the impact of interventions designed to narrow the gap for individuals or particular 

groups of children in learning. 

The Role of Teachers 
 
Teaching staff at Yapton C. of E. Primary School: 

 make a special effort to form positive relationships with the children in their class and other members of the 

school community; 

 have secure subject knowledge and understanding – when support is needed staff can seek advice from 

Senior Leaders or Subject Leaders; 

 plan appropriately for all groups of children and access high quality resources; 

 have a clear learning objective which is explained to the class which remains on display. These are not 

necessarily shared at the start of the lesson and may or may not be written in books; 

 intervene at the point of misconception or target teach individuals or groups; 

 demonstrate key elements of good Assessment for Learning practice; 

 ensure that activities are varied and differentiated to ensure that children explore, develop and practice new 

skills/concepts; 

 liaise when planning work for children with special educational needs, giving due regard to information and 

targets contained in the children’s individual plans; 

 modify teaching and learning, as appropriate, for children with disabilities; 

 ensure a range of differing learning styles and cultural diversity is catered for in order to sustain their 

concentration, motivation and application this ensuring participation and understanding; 

 have high expectations of presentation, quality and quantity of work; 

 ensure that TA’s are fully involved and active in lessons and planning. Sometimes, they work with individual 

children and sometimes they work with small groups; 

 ensure that TA’s are aware of their role and expected outcomes. They should have access to weekly 

planning; 

 ensure that any voluntary help in the classroom has a predetermined and specified task.  
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The Role of Teaching Assistants 

 

Teaching Assistants at Yapton C. of E. Primary School: 

 build secure relationships with the children to enable them to understand individuals in a holistic context, 

this will ensure that each child is ready to learn at any point in the School day. 

 build positive relationships with other adults in the School community in order to best support our children 

 liaise with the Class Teacher to ensure a clear understanding of the teaching outcomes for the children 

 ensure communication and feedback both about and with the children is effective as a strategy to move 

learning on.  

The Role of Pupils 
 
Pupils at Yapton C. of E. Primary School are expected and encouraged to: 

 uphold their ’right to focus’ 

 have high levels of engagement, commitment and cooperation within learning time; 

 respond well to staff and lessons proceed without interruption. For those children on a Behaviour for 

Learning plan, they should follow this to ensure learning for all 

 respond readily to the challenge of the tasks set, show a willingness to concentrate on them and make good 

progress; 

 have the confidence to have a go and raise questions and to persevere with the work when answers are not 

readily available; 

 evaluate their own work and, with guidance, identify next steps. 

The Role of Parents and Carers  
 
We believe that parents and carers have a fundamental role to play in helping children to learn. We do all that we 
can to inform parents and carers about what and how their children are learning by: 

 holding learning review meetings and workshops to explain our school strategies for English, Mathematics, 

health and behaviour; 

 sending regular information to parents and carers which outlines the topics that the children will be 

studying; 

 explaining to parents and carers how they can support their children with homework, and suggesting, for 

example, regular shared reading with the children and support for the children with their projects and 

investigative work. 

We believe that parents and carers have the responsibility to support their children and the school in school policies. 
We would therefore like parents and carers to: 

 promote positive relationships between all members of the school community including children and 

children, children and staff, children and their parents/carers and staff and parents/carers; 

 attend and contribute to parents’ evenings and workshops; 

 ensure that their child has the best attendance record possible; 

 ensure that their child is equipped for school with the correct uniform and PE kit; 

 do their best to keep their child healthy and fit to attend school; 

 inform school if there are matters outside of school that are likely to affect a child’s performance or 

behaviour; 

 promote a positive attitude towards school and learning in general and praise their children for the good 

things that they do in school; 
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 support their children with their homework activities including reading and helping their children improve 

skills in memory needed for learning through practicing a concept. 

Adopted by the Governing Body     Autumn 2019 
Date for Review        Autumn 2022 

 
 


