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To safeguard staff wellbeing this is a live document that responds to feedback, data and updated guidance.  

Leadership 

CRITERIA WHERE TO LOOK FOR 
EVIDENCE 

NOTES ON EVIDENCE RAG NEXT STEPS 

☐ We have a remote education 
plan in place and our SLT take 
overarching responsibility for:  

 The quality and 
delivery of our 
remote provision  

 Ensuring our 
provision meets the 
DfE’s expectations 
for remote learning 

Our remote education plan 
covers all pupils (including 
vulnerable pupils and pupils 
with SEND), and our planned 
curriculum is as close as 
possible to the one we deliver 
in school.  

 Remote learning policy 
sets out the DfE’s remote 
learning expectations 
(available on website)  

 Rationale for Remote 
Learning clearly sets out 
our approach based on the 
needs of pupils in our 
school. (available on 
website) 

 Pupils’ remote work - is 
similar quality as the work 
of pupils in school 

 

 

 

 

 

 

 

 

 

 Engagement and quality of 
remote work is monitored by 
CT and discussed with SLT if 
there are concerns.  

  Find out how to deliver high-
quality remote learning to 
disadvantaged pupils and pupils 
with SEND  

 Use these strategies and 
templates to track the quality of 
your remote provision  

 Keep referring to the rest of this 
document to help you regularly 
review your school’s approach  

 

https://schoolleaders.thekeysupport.com/uid/62b3d0e9-dd48-49ff-a784-73a6205b408a/
https://schoolleaders.thekeysupport.com/uid/3f4dd5d7-823a-47de-bbea-eeeed1cbd6b5/
https://schoolleaders.thekeysupport.com/uid/3f4dd5d7-823a-47de-bbea-eeeed1cbd6b5/
https://schoolleaders.thekeysupport.com/uid/cbf92842-9d53-4039-a324-4c48f9f1a0a1/
https://schoolleaders.thekeysupport.com/uid/cbf92842-9d53-4039-a324-4c48f9f1a0a1/
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CRITERIA WHERE TO LOOK FOR 
EVIDENCE 

NOTES ON EVIDENCE RAG NEXT STEPS 

☐ Governors, staff, parents and 
carers are aware of our 
approach to and 
arrangements for remote 
education. 

 Our communications with 
these stakeholders – 
includes regular updates 
on our provision  

(Parent Mail, School 
Website, Twitter Feed, 
office2@ email address 
correspondence) 

 Our school website – has 
information about your 
remote education provision 
(remote learning menu) 

 

 Responding to needs of 
families changes the way we 
communicate with 
stakeholders. See Navigating 
Change document too.  

 

 

 

 Website is updated at least 
weekly with information 
including the latest news posts  

 KO added weekly from Spring 
1 Week 3 (Wk Bg 18.01.2021) 

  Read the EEF’s guide to 
communicating effectively with 
families during coronavirus 

 

https://educationendowmentfoundation.org.uk/covid-19-resources/support-resources-for-schools/
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CRITERIA WHERE TO LOOK FOR 
EVIDENCE 

NOTES ON EVIDENCE RAG NEXT STEPS 

☐ We have systems in place to 
monitor the impact of remote 
education, including: 

 Understanding the impact on 
staff workload and how to 
mitigate against it  

 Staffing changes  

 Having access to 
appropriate management 
information to help us 
respond to changing 
contexts, such as:  

 Staff and pupil 
sickness data  

 Pupil attendance 
data  

 Your findings in the ‘Staff 
workload’ section of this 
document – suggest that 
you’re mitigating the impact 
on staff workload 

 Remote learning policy 
sets out the expectations of 
staff during periods of 
remote learning.  

 SM minutes show additions 
/ changes to remote 
learning provision 
discussed fully with 
teachers before being 
made. 

 Parental feedback and 
pupil engagement 
documents trigger when 
change is necessary.  

 Feedback from SLT on 
ease of access to 
management information  

 

 

 

 

 Policy is reviewed and updated 
regularly with changes in advice 
and guidance / changes to working 
practice as situations change.  

 Use our: 

 Template to collect health records of 
which staff and pupils are self-
isolating and testing positive for 
coronavirus 

 

 

 

 

 

https://schoolleaders.thekeysupport.com/uid/1303164d-032e-416a-9fd8-7fc85a3f4b7f/
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Remote teaching 

CRITERIA WHERE TO LOOK FOR 
EVIDENCE 

NOTES ON EVIDENCE RAG NEXT STEPS 

☐ Pupils receive meaningful and 
ambitious assignments each 
day in different subjects. 
Remote tasks are as 
challenging as tasks set in 
school and the level of work is 
pitched correctly. 

 

 

 

 Remote learning policy 
sets out this expectation 

 Teachers’ lesson plans and 
Remote Learning 
Knowledge Organisers 
clearly show sequences of 
lessons and differentiation.  

 Feedback from pupils 
learning remotely and their 
parents (e.g. survey 
results/responses, or 
phone calls)  

   Use our remote learning survey pack 
to gather views from parents and 
pupils 

 

https://schoolleaders.thekeysupport.com/uid/bb216a4a-8a41-41c5-8390-9da66c2f03fb/
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CRITERIA WHERE TO LOOK FOR 
EVIDENCE 

NOTES ON EVIDENCE RAG NEXT STEPS 

☐ Teachers teach a planned and 
well-sequenced curriculum to 
pupils learning remotely. The 
curriculum could be identical, 
similar to or different to the one 
at school.  

 

 

 

 Long and medium-term 
curriculum plans, 
assignment information set 
on Google Classroom, 
Remote Learning 
Knowledge Organiser.  

 Pupils at home follow, 
where appropriate, Oak 
Academy lessons within a 
planned sequence in order 
to develop knowledge and 
gradually build on skills.  

 Pupils’ remote work - is 
similar quality as the work 
of pupils in school 

 If following a similar 
curriculum isn’t possible 
remotely (e.g. practical 
skills in design and 
technology): 

 Teachers have 
planned sequences of 
work that focus on 
other knowledge and 
skills  

 Subject leads will 
adapt their curriculum 
sequencing to revisit 
those skills when 
pupils return, or in 
later years 

   Use our strategies and templates to 
help you track the quality of your 
remote provision  

 

https://schoolleaders.thekeysupport.com/uid/cbf92842-9d53-4039-a324-4c48f9f1a0a1/
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CRITERIA WHERE TO LOOK FOR 
EVIDENCE 

NOTES ON EVIDENCE RAG NEXT STEPS 

☐ We set clear and reasonable 
expectations on how regularly 
teachers will check work and 
provide timely and frequent 
feedback, and pupils are clear 
about these expectations.  

E.g. teachers will check all work 
submitted within the week and 
provide written or verbal 
feedback on each piece of work. 
Where appropriate, 1 piece of 
work each week will have a 
challenge / area to improve in 
line with school marking and 
feedback policy.  

 Remote learning policy 
sets out this expectation 

 Pupils’ work - has been 
marked or looked at 

 Feedback from pupils 
learning remotely and their 
parents  

 Staff feedback - shows 
these expectations are 
reasonable and not 
creating an unmanageable 
staff workload 

 Policy is reviewed and updated 
regularly with changes in advice 
and guidance / changes to working 
practice as situations change 

  Read our guide to find out how to 
deliver engaging remote feedback   

 Use our strategies and templates to 
help you track the quality of your 
remote provision  

 See online training videos from the 
EdTech Demonstrator Programme 
on effective assessment and 
feedback 

☐ We provide, on average, at 
least: 

 3 hours of remote learning 
per day for Key Stage 
(KS)1, with less for younger 
children 

 4 hours per day for KS2 

This includes both recorded or 
live direct teaching time, and 
time for pupils to complete work 
independently. 

 Remote learning policy 
sets out this expectation 

 Teachers’ lesson plans  

 

Policy is reviewed and updated 
regularly with changes in advice and 
guidance / changes to working 
practice as situations change 

  

https://schoolleaders.thekeysupport.com/uid/ddd0499f-5cb9-46bc-91f1-61dafc6cc171/
https://schoolleaders.thekeysupport.com/uid/cbf92842-9d53-4039-a324-4c48f9f1a0a1/
https://edtech-demonstrator.lgfl.net/guidance/assessment
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CRITERIA WHERE TO LOOK FOR 
EVIDENCE 

NOTES ON EVIDENCE RAG NEXT STEPS 

☐ Teachers plan a remote 
programme that’s of similar 
length to the core teaching 
pupils would receive in 
school.  

E.g. remote pupils receive the 
same lesson input via a pre-
recorded video or written 
explanation, and then work on 
an activity for the same amount 
of time, followed by the same 
plenary via a video or written 
explanation - this doesn’t need 
to be synchronous. 

 Remote learning policy 
sets out this expectation 

 Teachers’ lesson plans  

 

Policy is reviewed and updated 
regularly with changes in advice and 
guidance / changes to working 
practice as situations change 

  Use our strategies and templates to 
help you track the quality of your 
remote provision 

☐ Teachers are clear about what 
they’re going to teach 
remotely in each subject and 
have clear lesson objectives. 

These involve scaffolded 
practice and opportunities for 
pupils to apply new knowledge 

 

 Resources used by pupils 
(e.g. PowerPoint slides, 
videos or activity sheets) - 
have clear lesson 
objectives in them 

 Teachers’ lesson plans – 
include scaffolded practice  

   

 

https://schoolleaders.thekeysupport.com/uid/cbf92842-9d53-4039-a324-4c48f9f1a0a1/
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CRITERIA WHERE TO LOOK FOR 
EVIDENCE 

NOTES ON EVIDENCE RAG NEXT STEPS 

☐ Pupils receive clear, frequent 
explanations of new content 
from teachers or through 
high-quality curriculum 
resources or videos (e.g. Oak 
National Academy or White 
Rose Maths). 

 Teachers’ lesson plans  

 Assignments and 
curriculum resources - 
explanations are written 
down or pre-recorded for 
pupils to refer back to, re-
read or re-watch 

   Refer to Oak National Academy for 
help to deliver a planned curriculum 

☐ Teachers regularly check how 
well remote pupils are 
progressing through the 
curriculum. If pupils have 
gaps in their understanding, 
teachers will re-teach or adapt 
their remote lessons 
accordingly.  

 

 

 

 

 

 

 Teachers’ lesson plans - 
include opportunities for 
checking understanding  

 

   Use our strategies and templates to 
help you track the quality of your 
remote provision 

 See online training videos from the 
EdTech Demonstrator Programme 
on effective assessment and 
feedback 

 

 

https://teachers.thenational.academy/
https://schoolleaders.thekeysupport.com/uid/cbf92842-9d53-4039-a324-4c48f9f1a0a1/
https://edtech-demonstrator.lgfl.net/guidance/assessment
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CRITERIA WHERE TO LOOK FOR 
EVIDENCE 

NOTES ON EVIDENCE RAG NEXT STEPS 

☐ Lessons contain 
opportunities for interactivity. 
This includes questioning, 
eliciting and reflective 
discussion, and helps create a 
sense of belonging. 

 Teachers’ lesson plans - 
include opportunities for 
interactivity (e.g. 
discussions) 

 Lesson observations 
and/or virtual pupil pursuits 

 

Week  Action  

1 Google Classroom 

Knowledge Organisers 

Typed feedback in 
response to work 
submitted  

2 Story videos for each 
phase 

Learning Launch videos 

3 Mote – verbal feedback 
trialled 

 for pupils to respond to 
marking and feedback 

4 Zoom trialled by SLT 

highlighting parts of work 
submitted for targeted 
feedback 

5 All staff zooming 

6 Some SLT trialling live 
teaching within zoom 

Spr 2 
Wk 1 

All KS2 classes 2x zooms 
with an element of live 
teaching 

KS1 Learning launch 
video + 1 zoom 

 

 

 

 

 

 

Analysis of You Tube feedback and 
parental feedback indicated need to 
adapt provision.  

  Use our strategies and templates to 
help you track the quality of your 
remote provision 

 

 

https://schoolleaders.thekeysupport.com/uid/cbf92842-9d53-4039-a324-4c48f9f1a0a1/


     Yapton C. of E. Primary School         

 

Page | 11 
 

Access to resources and technology 

 

CRITERIA WHERE TO LOOK FOR 
EVIDENCE 

NOTES ON EVIDENCE RAG NEXT STEPS 

☐ All pupils are able to access 
remote learning every day.  

 Calls or questionnaires to 
families – show whether 
they have a device that 
they can use at home 
(either their own or one 
that the school has 
provided) 

 Calls or questionnaires to 
families – show whether 
they have adequate WIFI - 
codes offered to families  

 Some pupils without 
access at home, are 
considered vulnerable and 
are therefore attending 
school 

 Digital education platform 
– engagement data shows 
that all pupils have logged 
in remotely, collected 
paper packs or been 
contacted to check 
welfare.  
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CRITERIA WHERE TO LOOK FOR 
EVIDENCE 

NOTES ON EVIDENCE RAG NEXT STEPS 

☐ All teachers and TAs have 
access to a device and stable 
internet connection to 
support pupils with learning 
throughout the day. 

 Audit on teachers and TAs 
- shows whether they have 
the technology they need  

 JSPC log shows request to 
ensure all school laptops 
for staff have appropriate 
bit locker protection and 
remote access to school 
server.  

 Records – show that 
where possible, the school 
has supplied staff with 
devices  

 BTwifi codes are available 
for staff if requested.  

 Digital education platform - 
engagement data shows 
that all teachers log on 
regularly to check and 
respond to remote learning 
work, set assignments and 
share tasks.  

 Staff acceptable user 
agreements demonstrate 
all staff understand their 
roles and responsibilities 
when using school 
equipment.  
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Safeguarding 

CRITERIA WHERE TO LOOK FOR 
EVIDENCE 

NOTES ON EVIDENCE RAG NEXT STEPS 

☐ Pupils are aware of online 
safety and know how to stay 
safe. 

 Purple Mash scheme is 
used to teach online safety 
and teachers revisit this 
regularly throughout the 
year in PSHE sessions, 
computing sessions and at 
other times. 

 Parent information sent and 
available on website (Parent 
Mail 5.02.2021) 

 Pupil acceptable user 
agreements ensure all 
pupils understand their roles 
and responsibilities when 
using computing equipment 
as appropriate to their age.  

 Safeguarding policy, online 
safety policy, Twitter Policy, 
Remote Learning Policy 
reviewed and updated 
regularly in response to 
changes in circumstances.  
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CRITERIA WHERE TO LOOK FOR 
EVIDENCE 

NOTES ON EVIDENCE RAG NEXT STEPS 

☐ Parents know how to keep 
their children safe when 
learning online. 

 Communications with 
parents (e.g. Parent Mail, 
school website) – shows 
we’ve shared online safety 
materials  

 Online safety Day 
(9.02.2021) information 
shared with parents via 
Parent Mail and Twitter. 

 School website – contains 
online safety materials (e.g. 
in a “remote learning” 
section) 

 Check-in calls with, or 
emails to, families - show 
they’ve received and 
understood online safety 
resources 

 Digital education platform – 
pupils and parents can 
access learning materials 
safely.  
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CRITERIA WHERE TO LOOK FOR 
EVIDENCE 

NOTES ON EVIDENCE RAG NEXT STEPS 

☐ Staff are aware of online 
safety when running live 
lessons or recording video 
lessons.  

 Staff briefings – have 
covered the potential risks 
of recording video lessons 
(e.g. pupils or parents 
sharing video lessons or 
screenshots on social media 
maliciously) 

 Feedback from staff surveys 
– shows staff know how to 
protect themselves online 

 CPD logs show training 
provided for teachers on 
using Google Classroom 
safely 

 Computing Lead has had 
further CPD about online 
safety provided by JSPC 
(27.01.2021) 

  To set out staff expectations for online 
safety, use:  

 Our template risk assessment for 
safeguarding staff and pupils while 
on video calls  

 Our article on how to safeguard 
pupils and staff during remote 
learning  

 

https://schoolleaders.thekeysupport.com/uid/88290ce4-f2ca-4781-8e36-e2be23e0f5d5/
https://schoolleaders.thekeysupport.com/uid/5dcb23a6-8c07-4104-86e8-882c8743cf7e/
https://schoolleaders.thekeysupport.com/uid/5dcb23a6-8c07-4104-86e8-882c8743cf7e/
https://schoolleaders.thekeysupport.com/uid/5dcb23a6-8c07-4104-86e8-882c8743cf7e/
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CRITERIA WHERE TO LOOK FOR 
EVIDENCE 

NOTES ON EVIDENCE RAG NEXT STEPS 

☐ The features and permission 
settings of our digital 
education platform are in 
line with our behaviour, 
safeguarding, and online 
safety policies. 

 Remote learning policy,  
online safety policy and 
safeguarding policy  

 CPD ensured all staff 
understand features 
available to pupils and have 
limited them as necessary. 

 Smoothwall log is reviewed 
once a week and 
appropriate adjustments 
made  to reduce the risk of 
safeguarding incidents 

    

☐ We’ve decided on 
procedures for 1-to-1 
contact between pupils and 
staff, and staff members are 
clear about their 
responsibilities.  

E.g. that staff are never alone 
on a video call with a pupil. 

 

 Behaviour Expectations and 
Code of Conduct PDF’s 
shared with children and 
parents.  

 Staff are aware of their 
responsibilities and apply 
safe working model in line 
with Safeguarding Policy 
(including January 2021 
annex), Online Safety 
Policy, Remote Learning 
Policy  

 

For 1:1 support for an SEND pupil 
Inclusion Lead is accompanying video 
session with SEND TA, parent will 
accompany pupil and the session will 
be recorded. 

 To set out your remote learning 
safeguarding expectations, use our: 

 Model addenda to your child 
protection and behaviour policies  

 Remote learning model policy 

 Online safety model policy  

 Article on how to safeguard pupils 
and staff during remote learning  

Use also our template risk assessment 
for safeguarding staff and pupils while 
on video calls. 

https://schoolleaders.thekeysupport.com/uid/060c1731-82ef-4afa-b4b5-de73a54a32eb/
https://schoolleaders.thekeysupport.com/uid/060c1731-82ef-4afa-b4b5-de73a54a32eb/
https://schoolleaders.thekeysupport.com/uid/5660040c-a90d-444f-a4ab-54419ae6916b/
https://schoolleaders.thekeysupport.com/uid/3e484df7-4bba-46cc-b272-a6bdd171b488/
https://schoolleaders.thekeysupport.com/uid/261241cc-f5f3-4d28-9864-ee268b592bed/
https://schoolleaders.thekeysupport.com/uid/5dcb23a6-8c07-4104-86e8-882c8743cf7e/
https://schoolleaders.thekeysupport.com/uid/5dcb23a6-8c07-4104-86e8-882c8743cf7e/
https://schoolleaders.thekeysupport.com/uid/88290ce4-f2ca-4781-8e36-e2be23e0f5d5/
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CRITERIA WHERE TO LOOK FOR 
EVIDENCE 

NOTES ON EVIDENCE RAG NEXT STEPS 

☐ Staff and pupils know how to 
spot potential wellbeing or 
mental health issues and 
how to respond. 

 Call logs between staff and 
families show concerns are 
noted and fed on to DSL as 
appropriate  

 PIF in class logs concerns 
and actions taken  

 Home-school 
communication - shows that 
families have been 
supported if they have 
raised concerns relating to 
their mental health and 
wellbeing    

 Mental health and wellbeing 
support provided on website 
and via Parent Mail –  

 Your Space therapies are 
offering 1-hour phone in 
support for 6 weeks so 
parents can call 
anonymously and speak to 
child psychotherapist if 
needed. 

 

 

 

 

 

 

 

 

 

 

 

Resources provided 

Including the enabling families number. 

  Find out how to carry out pupil 
wellbeing questionnaires 

 Watch this webinar from the DfE on 
how to support pupil mental 
wellbeing  

 

 

https://schoolleaders.thekeysupport.com/uid/4c7ee711-a9ae-45f8-8c3f-fded8ec0200c/
https://schoolleaders.thekeysupport.com/uid/4c7ee711-a9ae-45f8-8c3f-fded8ec0200c/
https://www.youtube.com/watch?v=MYmBLnSQh3M&feature=youtu.be
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Supporting families 

CRITERIA WHERE TO LOOK FOR 
EVIDENCE 

NOTES ON EVIDENCE RAG NEXT STEPS 

☐ All parents understand: 

 What their child will 
learn and what’s 
expected from pupils 
and families 

 What will happen if 
pupils/parents don’t 
meet these 
expectations 

 The support they can 
receive 

 Home-school agreement – 
shows parents have 
understood 

 Remote learning policy – is 
accessible to parents  

 Remote learning rationale is 
accessible to parents 

 Home – school 
communication shows that 
families have been informed 
of expectations and 
supported if needed to access 
remote learning.  

 Remote learning engagement 
is monitored daily by class 
teachers and fortnightly by 
SLT. 
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CRITERIA WHERE TO LOOK FOR 
EVIDENCE 

NOTES ON EVIDENCE RAG NEXT STEPS 

☐ Parents have everything 
they need to support their 
child’s learning. 

 Home-school communication 
– shows: 

 Staff have reached out to 
families  

 Members of the senior 
leadership team have 
called parents to make 
sure they are supported 
during remote learning 

 Logs of parents’ requests – 
show staff have, where 
possible, fulfilled requests for 
support (e.g. for devices or 
internet access) 

 Positive feedback from 
parents 

   Get a list of organisations to help 
you access devices for your school, 
either for free or at a reduced cost 

 

☐ Parents of disadvantaged 
pupils, and parents of 
pupils with English as an 
additional language (EAL), 
have the tools they need to 
support their children with 
home learning.  

E.g. instructions of how to log 
into the digital education 
platform or access work on 
the website, ideas of how to 
create a structured day and a 
calm environment to work in. 

 The availability of clear 
instructions for parents 
(including videos) to access 
Google Classroom.  

 Logs – show staff have 
contacted parents to make 
sure they have what they 
need, and continue to do so 

 Adapted assignments and 
tasks on Google Classroom / 
in paper packs shows that the 
needs of individual pupils are 
being met.  

   

https://schoolleaders.thekeysupport.com/uid/3b8fdb9c-749c-4574-8630-1fde8f7a9d28/
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Provision for pupils with special educational needs and/or disabilities (SEND) 

 

CRITERIA WHERE TO LOOK FOR 
EVIDENCE 

NOTES ON EVIDENCE RAG NEXT STEPS 

☐ We’ve made reasonable 
adjustments to all our 
remote learning 
resources to suit pupils’ 
individual needs. 

 Teacher awareness of what 
pupils with SEND in their 
class(es) need for remote 
learning (e.g. that resources 
are printed on buff paper for 
dyslexic pupils) 

 Adapted assignments and 
tasks on Google Classroom / in 
paper packs shows that the 
needs of individual pupils are 
being met. 

  To support pupils with SEND with 
remote learning:  

 Read our guide  

 Read the EdTech Demonstrator 
Programme’s guidance 

Use our strategies and templates to help 
you track the quality of your remote 
provision.  

☐ We’ve sent home any 
physical resources pupils 
need that help them with 
learning.  

 

 Teachers or Inclusion Lead 
have sent home these 
resources (e.g. books, pencils, 
paper packs, number cards, 
maths manipulative) 

 Positive feedback from parents  

 100% of pupils with an EHCP 
and their siblings are in school 
working 

 47% (22/47) of pupils with 
SEND in school working. (68% 
32/47 invited to attend school)  

  To support pupils with SEND with 
remote learning, read: 

 Our guide  

 The EdTech Demonstrator 
Programme’s guidance  

https://schoolleaders.thekeysupport.com/uid/3f4dd5d7-823a-47de-bbea-eeeed1cbd6b5/
https://edtech-demonstrator.lgfl.net/guidance/special-educational-needs
https://schoolleaders.thekeysupport.com/uid/cbf92842-9d53-4039-a324-4c48f9f1a0a1/
https://schoolleaders.thekeysupport.com/uid/3f4dd5d7-823a-47de-bbea-eeeed1cbd6b5/
https://edtech-demonstrator.lgfl.net/guidance/special-educational-needs
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CRITERIA WHERE TO LOOK FOR 
EVIDENCE 

NOTES ON EVIDENCE RAG NEXT STEPS 

☐ Parents of pupils with 
SEND feel reassured and 
confident supporting their 
child’s remote learning. 
Parents know who they 
can ask for help or talk to 
if things aren’t working. 

 Inclusion Lead / Learning 
Mentor is in contact with all 
pupils with SEND (or their 
parents) regularly to support 
their learning 

 Positive feedback and 
interactions with parents of 
pupils with SEND  

 Digital education platform – 
shows low number of queries 
sent to staff from parents of 
pupils with SEND, asking about 
accessibility features 

 

 

 

 

 

 

1:1 interventions planned in line with 
the school’s safeguarding procedures 

Inclusion Lead has a log of these.  
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Staff workload 

CRITERIA WHERE TO LOOK FOR 
EVIDENCE 

NOTES ON EVIDENCE RAG NEXT STEPS 

☐ When staff are teaching 
some pupils remotely 
and some in school, we 
don’t expect them to 
spend as much time on 
other tasks if they don’t 
feel these are making a 
difference to the quality 
of teaching or learning. 

 Staff meeting minutes / TA 
meeting minutes show that all 
staff have a voice and provision 
is made so that they: 

 Don’t feel overburdened 
with tasks 

 Are leaving school, or 
logging off, at a reasonable 
time 

 Remote learning sets out these 
expectations 

 Email communications clearly 
show that staff wellbeing and 
workload is being considered.  

   Use our model to help you update 
your working from home policy  

https://schoolleaders.thekeysupport.com/uid/bab16ac6-88e5-4a19-aa43-f3f415f4bc51/
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CRITERIA WHERE TO LOOK FOR 
EVIDENCE 

NOTES ON EVIDENCE RAG NEXT STEPS 

☐ Staff know who to go to if 
they’re having problems 
with workload or 
wellbeing, related to 
remote learning. 

 Staff meeting minutes show that 
all teachers have a voice, 
feedback is sought at every 
staff meeting and provision is 
made so that they: 

     Know who to approach if 
they are having problems with 
workload or wellbeing.  

Regular emails are sent to staff 
reminding them of this.  

 Clear expectations set by 
SLT to manage workload 
within directed time (email 
evidence) Provision for 
wellbeing within directed time 
planned.  

 Adapted phase meetings to 
allow for teachers to meet 
together and plan. 

 Work place practices are 
adapted and based on 
provision of teaching and 
learning. 

 Feedback from staff surveys 
evidenced to Local Authority in 
Spring 1 Termly Meeting.  

   Use our template to help you set out 
your expectations in your remote 
learning policy, if you have one 

 Present our briefing to staff to help 
them feel confident delivering good 
remote lessons 

 Find out how to collect staff 
feedback on workload and wellbeing 

https://schoolleaders.thekeysupport.com/uid/a4a4fe58-b190-4cf8-8737-04baffa18392/
https://schoolleaders.thekeysupport.com/uid/1a9e1d93-e695-4bf0-8009-f87c96eef88c/
https://schoolleaders.thekeysupport.com/uid/fcca8468-448f-4e48-9756-ce7a3741970e/
https://schoolleaders.thekeysupport.com/uid/fcca8468-448f-4e48-9756-ce7a3741970e/
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CRITERIA WHERE TO LOOK FOR 
EVIDENCE 

NOTES ON EVIDENCE RAG NEXT STEPS 

☐ Staff have the technology 
they need to do what we 
expect of them, and they 
have access to reliable IT 
support. Staff know who to 
go to if they’re having IT 
issues that are adding to 
their workload. 

 Remote learning policy - sets 
out these expectations  

 CPD – sets out how to use the 
technology 

 JSPC logs show that staff have 
the technology they need and 
reports are responded to and 
resolved in a timely fashion.  

   

☐ Staff feel equipped to 
adapt existing lesson 
plans for remote learning 
(rather than creating 
brand new resources and 
plans). 

 Teachers’ lesson plans and 
Remote Learning Knowledge 
Organisers.  

 Google Classroom assignments 
use the same resources as 
those being used in class.  

 

   

☐ Staff share resources and 
point each other towards 
useful material where 
appropriate, to help 
reduce workload. 

 Teachers’ lesson plans and 
Remote Learning Knowledge 
Organisers. 

 Phase meeting minutes 

 Communication between 
teachers in phases shows 
collaboration and shared 
working patterns.  
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CRITERIA WHERE TO LOOK FOR 
EVIDENCE 

NOTES ON EVIDENCE RAG NEXT STEPS 

☐ We’ve set expectations 
on how long staff should 
spend on each activity, 
and have made these 
expectations clear to 
pupils and parents, too. 

E.g. to minimise workload, 
staff should record a video 
in a single take rather than 
re-record it, even if it 
means there might be 
some mistakes.  

 Remote learning policy (if you 
have one) – sets out these 
expectations 

 Clear expectations set by SLT 
to manage workload within 
directed time (email evidence) 
Provision for wellbeing within 
directed time planned.  

 Adapted phase meetings to 
allow for teachers to meet 
together and plan. 

  

Evidence can be found in Parent Mail 
(5.02.2021) 

Minuted in CPC Governors Meeting 
(2.02.2021) 

  Find out how to collect staff 
feedback on workload and wellbeing 

 

https://schoolleaders.thekeysupport.com/uid/fcca8468-448f-4e48-9756-ce7a3741970e/
https://schoolleaders.thekeysupport.com/uid/fcca8468-448f-4e48-9756-ce7a3741970e/

