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REFLECTIONS ON THE PAST YEAR  
 
 
 
 
 
 

Here at Yapton C of E Primary School we have navigated 
our way through the events of the past year as a school 
family. 
 
We began making adjustments to our arrangements in 
February 2020 and began our hand-washing procedures 
and actions to keep our school as COVID-secure as 
possible. The first lockdown was suddenly upon us and 
we had to quickly shut the school and prepare for partial 
opening. The National Curriculum was disbanded and a 
new era began. We offered as many places as we could to 
our families who needed to be in school. We planned and 
delivered an ‘Enrichment Curriculum’ that focussed on 
‘well-being’. We quickly found ourselves in a position of 
learning new skills and creating new ways of working. Our 
school website became the ‘hub’ of our remote learning 
provision. We listened to feedback from families and 
created ‘Family Learning’ with a suggested timetable that 
always began on a Monday morning with an exciting ‘hook’ 
(for example a popular children’s film). This offered 
families a chance to work together on a task and /or 
follow differentiated planning for individual year groups. 
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Food hampers were created and available for collection 
or delivered to families if necessary. A new email was 
created for families to use if they needed additional 
support and was regularly checked by the Senior 
Leadership Team (SLT) including weekends and school 
holidays. A ‘Home Learning Gallery’ was set up on our 
website to celebrate the work that was being done at 
home. As a way of further developing our communication 
with our families, we set up a school Twitter account 
and in turn created class Twitter accounts where 
parents could upload photos of their home activities and 
the teachers could respond to this. An Egg-Head 
competition was launched for the Easter holidays for 
families to take part in. Prizes were awarded! As time 
went on, the food hampers became ‘online’ vouchers. 
This was an interesting challenge initially as thousands of 
schools tried to access the one platform at the same time 
in order to get their vouchers to allocate to families. 
During this time we began to give out Foodbank vouchers 
to some families who were struggling. On receiving 
feedback that the children were missing actually seeing 
the school staff we embarked on a series of ‘You Tube’ 
videos in which all or some of the staff took part in. The 
videos included our favourite hymns (My Lighthouse: 
2,554 views), the ‘Yapton Crown Challenge’(1353 views), 
’Feel Good Friday’, ‘Praise & Prayer’, stories, ‘Learning 
Launches’, Art lessons, Science experiments and our ‘Big 
Question of the Week’. 
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We looked forward to the phased return of our children 
back to school on 1st June 2020 and carried our further 
RAs (Risk Assessments). Unfortunately, we were not able 
to open fully for the allocated year groups even though 
we had removed furniture and re-arranged rooms to 
accommodate as many children as possible. We had many 
families who needed places as a priority and we were able 
to accommodate these children. We were expecting our 
school to open fully on 1st July 2020 but these plans were 
dropped by the DFE. 
 
Transition videos were created by teachers to welcome 
their new classes virtually in preparation for September 
2020. Families were invited to socially distanced ‘Share & 
Shine’ sessions to meet their class teachers and share the 
work that they had been doing at home. A ‘Royal Garden 
Party’ was held on a Saturday morning in July to meet and 
welcome our new EYFS children and their families ready 
for September. An outdoor Year 6 leavers breakfast was 
held to say goodbye and good luck to our Y6 children 
who were leaving to go to their new secondary schools. 
 
September 2020 saw the full opening of schools and we 
held our Y-FEST to welcome back our school family. 
Music, dancing and fun were the themes! Our ‘Re-start’ 
curriculum was carefully planned to ease the children 
back into learning and being in school. A Welcome 
Fortnight with daily PE and Circle Times was followed by 
an Exploration Fortnight, a Poetry Week and then a 
whole school Narrative Fortnight based on picture 
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books. The classes became their own ‘bubble’ and the 
children quickly settled into the new routines. Although 
we were all back together, we were still separated into 
class-based bubbles. Staggered starts and finishes to the 
school day, along with staggered lunch and play times 
have become the new normal and we look forward to 
being able to be together as a whole school family for 
daily worship. 
 
As cases of COVID rose, so we were faced with another 
partial opening in January 2021. We carried out further 
RAs and opened to those who needed a space within our 
safety measures/limits. We had 43% of our children in 
school during the last lock-down. This time, the National 
Curriculum was not disbanded. We were more prepared 
this time and had sent exercise books home to families 
and received training on how to use ‘Google Classroom’ in 
preparation for another ‘lock-down’ should it occur. We 
chose this platform as parents could access it on their 
phones as well as lap-tops and tablets. The teachers 
worked extremely hard in preparing lessons for those in 
school and at home at the same time. Feedback was given 
to work that was submitted using a combination of voice 
recordings and typed feedback. We applied for a lap-top 
allocation from the DFE and delivered these to familes. 
Food hampers were created and delivered whilst we 
waited for the online voucher system to re-start. We 
applied for free wifi codes from BT and were able to 
offer these to families. Mr Hughes (DHT) and myself 
held weekly zoom meetings for parents to join if they 
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needed advice or help. Our additional email continued 
for families to use. 
 
Once again, we were excited to welcome back all of our 
school family on Monday 8th March 2021. We planned a 
‘SPRING BACK 2 SCHOOL WEEK’ full of fun activities 
to help the children settle back into school. 
 
This past year has been challenging for many reasons, 
however I would like to celebrate the strength that we 
have as a school family here at Yapton C of E Primary 
School. Our children, whether at home or in school have 
shown tremendous resilience. Our families have been 
through the toughest of times but have responded 
positively to our journey through the past year. As I bring 
this reflection to a close, I would like to sincerely thank 
our brilliant children, families and staff.  
 
Kim Huggett  
 
Headteacher  
 
 

 
 
 

 


