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Our plans for the continual development of our school are actioned in line 
with the financial year in order to help us plan our spending of the school 

budget. 
 

1. To ensure teaching for learning meets the needs of all children 
through effective assessment 
 
In our school, we assess the children’s learning in many ways including 
marking and feedback on pieces of work, conversations and 
observations. This is entered onto ‘Classroom Monitor Simple’ (a data 
platform) which provides us with different overviews of the progress 
that children are making. The teachers use all of this information to 
carefully plan their teaching. Leaders use this information to track 
progress across the school act upon areas that need support. We are 
working on making our assessment strategies more user-friendly and 
therefore have a greater impact on the children’s learning. 
 

2. To ensure high expectations produce quality outcomes across the 
curriculum 
 
At Yapton C. of E. Primary School we aim for all of our children to ‘be 
the best that they can be’. We are concentrating on looking at 
individual children’s strengths across the whole curriculum, not just in 
English and Maths. As a school we have been working on ensuring that 
the children’s learning is as engaging and as meaningful as possible. 
Over the next year we will be looking at the philosophy behind the 
‘Characteristics of Effective Learning’ from the EYFS curriculum and 
how these characteristics of ‘engagement, motivation and critical 
thinking’ can enhance our curriculum. 
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3. Leadership at all levels is highly effective in raising outcomes for 
children across the curriculum 
 
Our school vision is underpinned by the Bible verse from John’s Gospel 
(10:10) ‘That they shall have life, life in all its fullness’. Along with our 
Christian values of Community, Dignity, Hope and Wisdom, our 
inspiration for everyone in our school community is to have relentless 
ambition for themselves and others. We are working hard to ensure 
that both our vision and values thread through everything that we do. 
Through our Community Circles, our children all have a voice in 
leading change within our school community. We are focussing on 
raising our attendance figures and working with our families to make 
sure as many children are in school as possible. Leadership within our 
school involves not only the Senior Leaders but the Subject Leaders as 
well. Our subject leaders have individual action plans for the 
development of their subject. 
 

4. To reduce the impact of COVID lockdown on learning and wellbeing 
 

We are very aware of the many ways that the COVID lock-downs have 
affected our school family. Our themed weeks for the children’s 
return to school, Tuesday chat on zoom, the 
office2@yaptonschool.org email, parent meetings, focus on stamina 
and wellbeing and strategic deployment of support staff for the 
Summer term 2021 are some of the ways that we have adapted our 
ways of working to help reduce the impact of the lock-downs. Our 
learning for the Summer Term 2021 is focussed on the foundation skills 
and knowledge for the developmental stage that the children are at in 
reading, writing and maths. This is in addition to our wellbeing focus 
through our PSHE programme ‘Jigsaw’ and the other areas of the 
curriculum. We will continue to adapt and change our practice as 
necessary in order to most effectively meet the needs of our school 
family. 
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