
 

 

Yapton C of E Primary School 

Phonics Policy 

 

At Yapton C of E Primary School we are committed to the delivery of excellence in the teaching 

of phonics. We aim to develop each child so that they are able to read with fluency as well as 

develop a love of reading that will stay with our children all their lives. Our phonics is planned 

and taught with the support of the Letters and Sounds guidance.  

The structure of phonics lessons follows four clear stages: 

Review – 5 mins 

 Read a few chosen previous pages from phonics books. As this is revision, aim to read the 

words in the second column without sounding out. If this is too tricky, sound out in first 

column but continue to review until children can read without overtly sounding out. 

 Include the sentence when reading. 

 Make sure children are pointing to the words as they read.   

 Circulate so that you can identify those who are struggling. 

 Concentrate on sounds/words that the group have found difficult previously. 

 If the group is struggling, the adult should sound out each word while the children listen 

and point. Then, the children do the same with that word. Continue as necessary.  

 If an individual is struggling, the adult should the read the words with that child and then 

schedule them for intervention that same day. 

 The purpose of the constant revision is to improve the speed of blending, leading to 

automaticity. 

Teach – 5 mins 

 Introduce sound, emphasising mouth movements and get children to copy. 

 Teacher model segmenting and blending by pointing to the sounds as you sound out and 

then blend. Point out any tricky parts by thinking aloud:  

 

 Words containing digraphs or trigraphs – friendly letters first 

 Adjacent consonants – sound out individual sounds 

 Polysyllabic – find the friends first and then sound out from the 

beginning to the end  

 

 For each word, model sounding out and blending using pure pronunciation, getting the 

children to repeat after each word whilst pointing to the sounds in their book.  

 Get whole class to read together with each child pointing as they read. Use different 

voices such as quiet voice, angry voice, posh voice. Circulate around the classroom to 

make sure everyone is pointing to sound out in the first column of words and then 



 

reading the blended word in the final column. Target support where needed, reading 

with child and pointing if necessary. 

 Read the words without sounding out (second column in book). 

 Read the sentence together. 

 

Practise – 5 mins  

Monday Activity  

 Write the word with the most/least letters. Check with friend. 

 How many times can you write _______ before I say stop? 

 Write all the words that have more than four letters. Check with your friend.  

 Write out all the ‘sh’ words. (Look) 

 

Tuesday Activity  

 Write all the words that have the letter ‘c’. Check with friend.  

 Write the word that is under/above/between ________ until I say stop.  

 Look at the last three words on the page. Can you write them out?  

 Write the word that rhymes with _______ until I say stop. 

 Find your trickiest word. Tell your friend what is tricky about it. (Children should draw 

danger signs above the tricky part and highlight this part.) The danger sign is a triangle 

with an exclamation mark inside. 

 Point the words and read them aloud until I say ‘freeze’. Write that word out until I say 

stop.  

 

Wednesday Activity  

Roll and Read in Pairs 

Roll the dice and sound out words for that number. 

 

Thursday Activity  

Guess my Word  

Examples: 

 

It has three sounds (show fingers). 

There are no friendly letters in this word. 

The second sound is ‘o’.  

 

The last sound is _________. 

It rhymes with _________. 



 

It has one set of friendly letters at the start. 

 

 

Friday Activity – Test  

Test spelling of current week’s words by choosing a selection of words and read a dictation 

sentence for children to write.  

There is no need to record individual scores but note children who are repeatedly finding 

the words too easy or too difficult and speak to reading leader about the possibility of them 

moving groups or having an intervention. 

Note any common errors to review or reteach. 

Apply – 10 mins  

 In pairs, read section from a decodable book with focus sounds or read a phoneme 
spotter story. Depending on the size of group, there will be different books being read 
by different groups.   

 Spend six or seven minutes reading a few pages in pairs. The teacher should circulate to 
provide support and assess for future lessons. 

 Children have decodable books. Repeat text on subsequent days to develop fluency. For 
most groups, the one book will last for several days or a week. 
 

 Read the dictation sentence daily to the children and get children to write it. Partners 
check each other’s sentence by looking at the phonics book. Keep the focus on phonics. 
If you see incorrect letter formation, make a note and address in a handwriting lesson. 
The exception is pencil grip, which should always be corrected. 

 Partners should check the sentence in the phonics book. If they got a part wrong, ask 
them to discuss how they will remember it next time.   

 
 
Higgeldy Piggeldy Books – 5 mins  
 

 Each page of the higgledy-piggledy books contains words with a variety of sounds. The 

purpose of these books is to improve fluency through daily practice of seeing digraphs 

and trigraphs in words to enable them to recognise them instantly. 

 Specify the section on which you want to children to work as this may vary across 

different groups. 

 Allow children a few minutes to ‘sound button’ the words and blend as they go. Ask 

them to do this aloud so that the adult can circulate and address any issues. Praise 

children for sounding out all through the word and for the speed at which they blend. If 

children finish quickly, they should repeat reading the words and try to read them 

without sounding out. 

 Come together as a group and read the section with the teacher again addressing any of 

the common errors e.g. digraphs/vowel sounds/ mispronunciation.  



 

 

Each child’s phonics knowledge is assessed each half term using specific phase assessments.  



 

 



 

 



 

 



 

 


