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School Improvement Plan 2022-2023 
 

 The SIP runs alongside the financial year (April-March) 

 The objectives are linked to each of the sections of the Ofsted Framework 
 
THE QUALITY OF EDUCATION  
OBJECTIVE 1: The quality of education for all children is at least securely good. 
1.1 Ensure our ambitious curriculum is designed to give all pupils regardless of backgrounds, 
circumstances or needs the knowledge and cultural capital they need to succeed in life; 
1.2 Subject leaders provide effective leadership to establish and maintain high expectations for all; 
1.3 All pupils achieve their best possible outcomes; 
1.4 Teachers are able to clearly articulate the planned interventions and scaffolding for pupils with 
SEND; 
1.5 Leaders need to improve the provision for pupils with SEND and for pupils with lower prior 
attainment, including establishing rigorous procedures to monitor and review pupils’ plans, so that 
leaders have an accurate overview and all pupils can access and learn the full curriculum; 
1.6 Ensure that teachers know what the most important information is that pupils need to retain, so 
that they can check whether pupils are learning the curriculum and remembering key knowledge in 
the foundation subjects. 
 
BEHAVIOURS AND ATTITUDES 
OBJECTIVE 2: Behaviour and attitudes across the school are excellent. 
2.1 Pupils play a highly positive role in creating a school environment in which commonalities are 
identified and celebrated, difference is valued and nurtured, and bullying, harassment and violence 
are never tolerated; 
2.2 Pupils demonstrate high levels of resilience and motivation in their commitment to their 
education, whilst making significant contributions to the life of the school and wider community; 
2.3 Pupils behave consistently well, demonstrating high levels of self-control within an ethos of high 
expectations and restoration. 
 
PERSONAL DEVELOPMENT 
OBJECTIVE 3: Personal development across the school is excellent. 
3.1 All pupils, regardless of backgrounds, circumstances or needs, have access to a wide rich set of 
experiences. 
3.2 All groups of pupils engage and benefit from the opportunities provided by the school. 
3.3 Rich experiences are carefully planned and delivered through our ambitious curriculum offer 
both within and beyond the classroom. 
 
LEADERSHIP AND MANAGEMENT 
OBJECTIVE 4: Leadership at all levels is highly effective. 
4.1 The school’s vision and values inspire everyone to have relentless ambition for themselves and 
others; 
4.2 Leaders ensure all staff receive highly effective curriculum-focused and pedagogical professional 
development to improve the quality of teaching and learning for all pupils regardless of their 
backgrounds, circumstances or needs; 
4.3 Children engage and lead change within our community. 
4.4 Develop subject leadership, including finishing curriculum planning, so that leaders are able to 
support teachers to have better subject knowledge in all subjects and to deliver the curriculum 
consistently well. 
4.5 The Governing Body understands their role and carry this out effectively. 



EARLY YEARS EDUCATION 
OBJECTIVE 5: The quality of Early Years education provided is excellent. 
5.1 The EYFS curriculum enables all children regardless of their backgrounds, circumstances or needs 
to learn and achieve well; 
5.2 Children are deeply engaged showing sustained high levels of concentration and resilience so 
that they all achieve their best possible outcomes across the seven areas of the Early Years 
curriculum; 
5.3 Outstanding practice is shared with other Early Years providers. 
 
 
 
 
Ofsted targets 
Leaders do not have an accurate enough overview of the specific needs of pupils with SEND. 
Teachers do not always know how to adapt work or how best to support pupils with SEND and pupils 
with lower prior attainment. This hampers pupils’ ability to access and learn the full curriculum. 
Leaders need to ensure that they improve the provision for pupils with SEND and for pupils with 
lower prior attainment, including establishing rigorous procedures to monitor and review pupils’ 
plans. 
This means: 
All staff need to improve the provision for pupils with SEND and for pupils with lower prior 
attainment, including establishing rigorous procedures to monitor and review pupils’ plans, so that 
they have an accurate overview and all pupils can access and learn the full curriculum. 

 
The curriculum is not delivered exactly as leaders intend. Some teachers do not have the subject 
knowledge needed to teach it well enough in some subjects. Consequently, pupils do not learn as 
much as they could over time. Leaders should ensure that they continue with their plans to develop 
subject leadership, including finishing curriculum planning, so that they are able to support teachers 
to deliver the curriculum consistently well.  
This means: 
Develop subject leadership, including finishing curriculum planning, so that leaders are able to 
support teachers to have better subject knowledge in all subjects and to deliver the curriculum 
consistently well. 

 
Leaders have not implemented clear processes for checking what pupils are remembering in the 
foundation subjects. This means that gaps in pupils’ knowledge and skills are not being identified 
well enough. Leaders should make sure that teachers know what the most important information is 
that pupils need to retain, so that they can check whether pupils are learning the curriculum.  
This means: 
Ensure that teachers know what the most important information is that pupils need to retain, so 
that they can check whether pupils are learning the curriculum and remembering key knowledge in 
the foundation subjects. 
 
 
 
 
 
 
 
 


