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L I have come in order that you might have life — life in all its fullness.

John 10:10

School Improvement Plan 2024 — 2025

Priorities for 2024 - 2025 (post Ofsted March 2022)
Priority 1 The vision and values are fundamental to the everyday life of our church school
Priority 2 The quality of education for all children is at least securely good
Priority 3 Behaviour and attitudes across the school are excellent
Priority 4 Personal development across the school is excellent
Priority 5 Leadership at all levels is highly effective
Priority 6 The quality of Early Years education provided is excellent

SIAMS — CHURCH SCHOOL FOCUS

OBIJECTIVE 1: The vision and values are fundamental to the everyday life of our church school

1.1 The school’s distinctive Christian character is fully embedded so that everyone is empowered to have relentless
ambition for themselves and others

1.2 Highly effective, consistent and cohesive teaching of the RE curriculum enables all learners to articulate the key
knowledge demonstrating a wider understanding of the whole world and other cultures

THE QUALITY OF EDUCATION

OBIJECTIVE 2: The quality of education for all children is at least securely good.

2.1 Our ambitious curriculum is designed to give all pupils the knowledge and cultural capital they need to succeed in life
2.2 Every single pupil achieves the best possible outcomes

2.3 Further increase opportunities for children to retrieve previous knowledge and link to new areas of learning

BEHAVIOURS AND ATTITUDES

OBIJECTIVE 3: Behaviour and attitudes across the school are excellent.

3.1 As ‘courageous advocates’ pupils confidently play a highly positive role in creating a school environment in which
commonalities are identified and celebrated, difference is valued and nurtured, and bullying, harassment and violence are
never tolerated

3.2 Pupils are highly motivated and are persistent in the face of any difficulties

PERSONAL DEVELOPMENT

OBIJECTIVE 4: Personal development across the school is excellent.

4.1 As many children as possible from all groups of pupils engage and benefit from the opportunities provided by the
school

4.2 Review the carefully planned rich experiences that are delivered through our ambitious curriculum offer both within
and beyond the classroom for maximum impact

LEADERSHIP AND MANAGEMENT

OBIJECTIVE 5: Leadership at all levels is highly effective.

5.1 The D.T, Music, MFL and Computing curriculum is further developed

5.2 All subject Leaders confidently identify trends and implement change where required

5.3 Future proof the strengths of the Governing Body to ensure that their role continues to impact effectively

EARLY YEARS EDUCATION

OBIJECTIVE 6: The quality of Early Years education provided is excellent.

6.1 The EYFS curriculum provides rich opportunities with no limits or barriers for achievement for each child

6.2 Every child is deeply engaged showing sustained high levels of concentration and resilience so that they all achieve
their best possible outcomes across the seven areas of the Early Years curriculum
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